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For fifteen years John Ayerst was the program leader in
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training. In 1994, he became the Managing Partner of
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as being project manager on a number of EU funded
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three years, with the U.K. Government as an advisor to
the Bulgarian Ministry of Finance. Using his broad
experience, he started advising companies on Corporate
Social Responsibility (CSR) strategy, as well as lecturing
in Corporate Social Responsibility at the New Bulgarian
University (NBU) in Sofia.
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This is a demonstration copy of a guide to the application of Corporate Social Responsibility in an organisation. The full version of the guide consists
of a spreadsheet with eleven checklists and a summary page which is also included in this document. The checklists demonstrate the areas
internationally considered to comprise Corporate Social Responsibility, which are, Economic issues, Environmental issues and Social issues,
sometimes referred to as the triple bottom line. Supporting charities and raising funds for social activities is only one part of the social aspect of
Corporate Social Responsibility. Philanthropy is not Corporate Social Responsibility, only a small part of it.
Here, in this demonstration version, I have included as static pages the following checklists.






Policies and planning
Management systems
The supply chain
Energy management
The Summary

The full version of this guide, which includes a live spreadsheet, has these and also contains checklists concerning:








Employees and HR.
Health and Safety.
Water Management.
Waste management.
Pollution control.
Community engagement.
Contribution to local development.

For each checklist, all questions should be answered on a scale of 0 to 5. Zero is used when the question is not relevant to your company. One
indicates little or no activity, and a five is indicating that the company is fully active in this area with little or no improvement possible. For questions
like, “Do you have a no-smoking policy”, the response “1” would mean no policy exists, the response “4” might mean a policy exists but is only
partially enforced and “5”, it exists and is fully operating. Your own interpretation of the scoring is important, as it is essential that it is used
consistently from year to year. An example response is given in the last column of each checklist. There are no standard correct answers and results
should not be compared from one company to another. Having completed all the questions the totals in each section will indicate how well your CSR
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policy is working and perhaps indicate where extra attention needs to be applied. Completing the checklists on a yearly basis will also indicate overall
improvement in each of the areas over time. It is also possible to carry out the checks on a more frequent basis if circumstances indicate this would
be helpful.
With the fully active spreadsheet version(.XLS format), covering eleven areas of C.S.R., the totals are calculated automatically and progressively a
graphic summary will be displayed. Copies of the active excel file, together with a word file for a passive booklet of the full checklist set, can be
bought for a modest fee (20 lev) from the BBBA office.
These checklists are not fully comprehensive and other sections might be required in particular industries or countries. They should be seen as
reminders of things that the people responsible for Corporate Social Responsibility should be looking for. The author accepts no responsibility for any
accidents or damage arising from any interpretation of these checklists or sections that might be missing and the responsibility for all CSR related
actions, taken in a workplace, remains entirely with the management and staff of that organisation.

There are many benefits derived from applying a CSR policy in a company. The CSR policy gives a method of influencing attitudes and perceptions
with customers and the local community. There is a growing pressure on organisations to manage risks (the BP oil spill catastrophe is an example)
and the investigations undertaken when assessing CSR, help to identify areas of risk. It is found that most people want to work in a company that has
the same values as their own, improving the CSR can lead to a better quality of applicants for jobs.
Research has also shown that for every dollar invested in American companies that have had a strong CSR policy since 1926, the investment is now
worth six thousand and fifty six dollars but for every dollar invested in a non CSR company over the same period of time, the investment is now only
worth nine hundred and fifty five dollars.
Also it should be noted that a far greater percentage of CSR applying companies still exist from this period, than of those that did not apply a CSR
strategy.
Further help can be obtained from John Ayerst at JAyerst@NEW-i.com
Other checklists in this series include “Health and Safety Checklists” and “Human resource Management checklists”
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Add your yearly totals for each checklist here. This is automated on the interactive version together with the charts.
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